
Success at Work
for Millenials
Tips  and Ideas
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Here are some of the ideas and tips on how to deal with work situations that 
millenials and newbies are faced with today. 

Overcommitting
“How do I stop saying yes?” How often do we hear this from workers 
especially newbies who have become so overwhelmed  and overloaded 
with tasks and unmet expectations because they don’t know when to 
stop accepting requests from their boss, co-workers or clients . Elizabeth 
Grace Saunders in her article for Harvard. Business Review mentioned that 
most people misdiagnose their problems with time as a “productivity” 
issue, when in reality, it really is an overcommitment problem. Analyzing 
the root cause of the issue is the first crucial step in working through 
it. Reflect on why do you feel you are overcommitting. Are you just too 
eager to help? Are you afraid of disappointing others? Are you asserting 
your priorities enough to other people? Once you’ve laid out the causes, 
it would be easier to fix and solve the problem and create your own go-to 
strategies to improve the situation and avoid overcommitting.

Tips:

•	 Sense your purpose in responding to a request or task on demand.
•	 Know you capacities and resources.
•	 Assess your time and availability to determine and identify priorities.
•	 Assess the work and compare to demands and needs.
•	 Prioritize what needs to go first based on impacts and contribution to  

results.
•	 Be realistic, circumspect, and allow for the unexpected.

1.
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“Am I done?”
Gone were the days when you come in at 9am then leave at 5pm like 
clockwork. Nowadays, work-related emails, client calls, and unfinished 
tasks still follow people after official work hours, thanks to technology. 
According to Randstad’s Employee Engagement Study (2015), workers 
continue to struggle to achieve work-life balance, with 46% saying they 
worry about work even while on vacation. While today’s work mobility 
and flexibility has its pros, when does a worker know when he is done 
for the day? When is the time to shut off work and do personal time? Or 
perhaps the better questions to reflect on are “Why do I do it?” and “What 
do I do about it?” Once these two fundamental questions are processed or 
thought through intuitively and logically, then one can go carpe diem to 
make a decision.

2.

Reflect on why do you 
feel you are 
overcommitting. Are you 
just too eager to help? 
Are you afraid of 
disappointing others? 
Are you asserting your 
priorities enough to other 
people?

According to Randstad’s 
Employee Engagement 
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with 46% saying they 
worry about work even 
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https://hbr.org/2015/02/a-formula-to-stop-you-from-overcommitting-your-time
https://www.randstadusa.com/about/news/randstad-us-employee-engagement-study-reveals-how-bosses-can-become-workplace-heroes/
%20https://www.randstadusa.com/about/news/randstad-us-employee-engagement-study-reveals-how-bosses-can-become-workplace-heroes/
%20https://www.randstadusa.com/about/news/randstad-us-employee-engagement-study-reveals-how-bosses-can-become-workplace-heroes/


Tips:

•	 Understand your personal and work goals. 
•	 Listen to your inner quiet voice and judge what is important to you.
•	 Know your emotional and physical strengths and limits.
•	 Learn to find a space or place to chill when you are under pressure.
•	 Be present in your work.

Tips:

•	 Assess your patterns. What are the causes of the missed timelines or 
tasks?

•	 Estimate the time and resources needed for the tasks.
•	 Ask others and the requester of the tasks to clarify expectations.
•	 Negotiate if timelines are slipping by.
•	 Constantly assess your work results in terms of time and delivery 

expectations.
•	 Find a mentor, coach or ask your leader to coach you to improve your 

skills and capabilities. 
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Missing timelines

“How do I say no?”

Are you constantly missing your deadlines and don’t know why? Do you 
often find yourself anxiously checking the clock while completing tasks at 
the last minute? Missing a deadline is a manifestation of a bigger problem 
and it happens across all generations (Gen X, Y, Millennials), whether 
senior employees or newbies. It’s an effect rather than the cause but could 
still bring about more issues like disruptions in the workflow and lesser 
productivity. Possible factors could be one’s time management skills, work 
ethic, lack of communication in the workplace, or bad bosses. Whatever 
it is, it’s always good to internalize and assess yourself. Ask questions like, 
“What am I doing now that is not working anymore?” “”How can I fix this?” 

Your boss comes in, gives you a list of urgent to-dos. No sweat, right? Five 
minutes later, she gives you another task saying, “This is a priority.” Then, 
a co-worker calls in sick, asks if you can cover for her. To all of these orders 
and requests, you said “Okay.” You thought, “Well, this is me being a good 
team player.” Now you find yourself conflicted as to how you’ll manage to 
do all the tasks. 

A problem mostly by newbies or younger people in the workplace is how 
to say no to their bosses or colleagues the right way. Sometimes, in their 
eagerness to prove one’s self, they choose not to say no. In some cases, 
they just don’t want to be known as the lazy or the self-entitled person at 
work.

3.

4.

Missing a deadline is a 
manifestation of a bigger 
problem and it happens 
across all generations 
(Gen X, Y, Millennials), 
whether senior 
employees or newbies.

The key is not to prioritize 
what’s on your schedule, 
but to schedule your 
priorities.

- Stephen R. Covey, 7 Habits 
of Highly Effective People
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There are also moments where they honestly, naively thought that they 
can juggle all tasks within the given time. A famous quote by Jack 
Kornfield says, “The trouble is, you think you have time.” While a sense of 
optimism is good, it can also be the beginning of issues like 
overcommitting and unmet goals. How to effectively manage time is 
a challenging endeavor to most professionals, including the millenials. 
Stephen R. Covey in his best-selling book, 7 Habits of Highly Effective Peo-
ple, says that to be effective, one must find the proper balance between 
actually producing and improving one’s capability to produce. 

Furthermore, processing the idea of “saying no” to a pressing request is to 
seek clarification from the person who is making a request on the main 
purpose of the tasks and whether this could be negotiated in time with 
your time to get it done and surfacing in the processing the priorities 
have made commitments to. This means leveling and negotiating with 
your boss or friend on respective priorities to deal with given the time re-
quirements to get these done. Andy Andrews in his book Butterfly Effect, 
one is able to make a difference in his work and relations when s/he is 
“living a life of permanent purpose.”

Tips:

•	 Saying no without offending your leader or the requester of tasks 
needs communication and openness of mind.

•	 Saying no doesn’t mean being unhelpful. In many cases, it means you 
want to make sure that expectations are clearly defined and  
delineated.

•	 It is a mature character to tell your boss and peers when you can say 
no. 

•	 Say no, but be sensitive to the needs of others.
•	 You may provide your boss and peers alternative ways to complete 

the tasks without you doing the trask yourself. 
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https://www.amazon.com/Habits-Highly-Effective-People-Anniversary/dp/1511317299
https://www.amazon.com/Habits-Highly-Effective-People-Anniversary/dp/1511317299
https://www.amazon.com/Butterfly-Effect-Your-Life-Matters/dp/1404187804%20

