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Http://vignetteslearning.com

Worth $700
Raffle of one seat to the Story-Based Webinars March 4, 2014
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Free eBook : “Unbundling Content”
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Learning by
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How are these 
people learning?

Type in chat
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How do we help leaners learn faster and 
better in on-demand learning conditions?

• Multi‐tasks
• Multi‐jobs
• Limited time
• Rushed
• Harassed
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• Rapidly‐learn
• Deliver more
• Contribute more
• Productive time
• Capable

How do we help leaners learn faster and 
better in on-demand learning conditions?
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How do we design learning for the
short-attention-span and busy learner?

• What are the opportunities ?
• What are the challenges ?

Type in chat
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Learning by
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http://www.fda.gov/ForConsumers/ConsumerUpdates/ucm048644.htm
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Equipment Failure Safety
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Share a moment
or time when you
learned quickly 
through an error
or mistake.

Type in chat
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Learning by
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Learning  by workarounds:

Why a 

workaround
is  a great learning approach
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work·a·round

[wurk-uh-round]

1.Computers. A strategy or technique used to overcome a
defect or other problem in a program or system:
This is a known bug in version 1.5, but a workaround is
available.

2.Any method used to overcome a technical problem, especially
a problem that could prevent success: 
The astronauts needed a workaround to bypass the faulty cable
.
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Workaround
is  a great learning approach

Cheapest, fastest, effective way 
to design learning to learn

In positive ways, also known as: problem-solving, 
trouble-shooting, tricks, maneuvers, short-cuts, best 
solutions, etc.
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What do you do? 

Your GPS malfunctions and you must
be in an important meeting in 15 minutes?

Type in chat
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What do you do? 

You have an hour to present training which 
used to be done in six hours? 

Type in chat
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What do you do? 

The training or guide 
book is not really clear.

Type in chat

“What the heck. The 
guide is no help.”
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What will you do in
these situations? What’s the 
fastest way to learn to
solve the problems?
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Learning by
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Error                           Fix

Why is it that people always want to fix things?
What motivates them?

Type in chat

???
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Wired early
to see an error
and learn how to 
fix it

Cause and effect
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The on-demand
learner
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Beng, Beng, Bingo Learning

Trial and error, constant searching and finding solutions
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Beng, Beng, Bingo Learning

How do we help this learner learn better and faster?
Type in chat

• Instant
• Think
• Search
• Apply
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(A) Trial and Error                               OR          (B) Scientific Procedure

Which is a better learning, A or B? 
Why?  Type in chat
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Scientific Procedure

In a scientific procedure there is still the Beng, 
Beng then Bingo Learning.

They overlap.
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(A)

(B)

(C)

(D)

Study the image above.  Where will you focus your
learner’s attention,  A, B, C, D? Why?

Type in chat
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Identify high impact
work and business
performance areas

Focus on
highest value, 
errors, 
workarounds 
and solutions

Idea 1 eLearning Design for Short‐Attention 
Span and Busy Learners in On‐demand
Learning
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Complaints

Bottlenecks

Low returns

Defects Poor quality

Standard operating systems, policies, process, basic knowledge, etc. 

High value / error areas

Basic content

Opportunities for learning 

Employee
Failures
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Using your own situation, what are example topics 
in “high value/error areas”?    Type in chat
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Solutions and 
competency areas
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Immediately useful content
to solve problems

Assist in workarounds:
problem-solving, trouble-shooting, 
tricks, maneuvers, reformulate, 
best solutions, etc.

Simplify 
content:

deliberate 
reduction

Idea 2 eLearning Design for Short‐Attention 
Span and Busy Learners in On‐demand
Learning
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“Deliberate Reduction”
Minimalist content
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• Instant
• Think
• Search
• Apply

Accelerate
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Example: Diagnosis-Solutions vs Lessons
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Example: Gas and Fire Snippet
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Two types of content structure

What content helps faster learning,  A or B? Why?
Type in chat
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Beng, Beng, Bingo Learning                    The Brain

Learners ask questions
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The Brain Learning Questions

(1)

(2)
(3)

(4) (5)

Pick one number. Formulate a question that helps
accelerate brain thinking.
Type in chat
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The Brain Learning Questions

(1)

(2)
(3)

(4) (5)

What/why do 
I want?

How do I/
others feel?

What do I know
now?

What is fun to 
discover?

What do I want 
to try?
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Select a topic then ask:

1. What/why do I want?

2. What do I know now?

3. What is fun to discover?

4. What do I want to try?

5. How do I/others feel?

Teach learners 
to ask 5 
questions

Idea 3 Learning Skills for Learners in On‐demand
Learning
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Select a topic then ask:

1. What/why do I want? Objectives

2. What do I know now? Draw out experience and knowledge

3. What is fun to discover? Find the fun part

4. What do I want to try? Encourage exploration/adventure

5. How do I feel? Appeal to emotions

Idea 3 Learning Skills for Learners in On‐demand
Learning
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Example: 
In searching for an idea in the EBSCO Team 
Development Lessons by Bill Bradley what 
questions should the learner ask? 
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Neuro-science: how the brain learns
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• Instant
• Think
• Search
• Apply

Questions that accelerate

Ray Jimenez, PhD Copyrighted Materials 2014  www.vignetteslearning.com 

Thinking Brain Questions: Short and Instant Learning
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The Brain Memory Access through Hints
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“Hmm .. I really don’t know how
this should go. This was the 
source of the explosion.”

What do you do?

Why and how does this hint 
work to help learners learn?

Type in chat

Hints Design
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“I can include these personal
purchases in my expense
report. No one will find out. 
They won’t notice it.”

What would happen?

Hints Design

Why and how does this 
hint work to help 
learners learn?

Type in chat
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Contributor to
workarounds/
solutions

Facilitate
learning by
introducing
hints

Idea 4

Learners learn by capturing 
experiences from workarounds’ 
successes and sharing them

Introduce hints

Designing Hints to Help Learners Learn
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Short-attention-span and busy learner
in an on-demand learning situation
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Help learners to learn faster and better

Work
arounds

Dynamic and 
iterative 
learning

Learning
on‐demand
& in an on‐the‐job
environment

Conversing    Testing,
trial‐error

Documenting

Mapping
Visualizing

InvestigatingTracking  

Implementing

Applying 
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Focus on
highest value, 
errors, 
workarounds 
and solutions

Idea 1

Simplify 
content:

deliberate 
reduction

Idea 2

Teach 
learners to 
ask 5 
questions

Idea 3

Facilitate
learning by
introducing
hints

Idea 4

Help learners to learn faster and better
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Type in chat

What one idea
did you learn?
How can you
apply it? 
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Free eBook : “Unbundling Content”


